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Executive Summary


The UCSF Medical Center has recently established the Asian Heart & Vascular Center (the “Center”), in which it proposes to extend culturally-sensitive and language-appropriate cardiac care to the Asian Pacific Islanders in the San Francisco-Greater Bay area. In order for this Center to sustain its operation, it is important for the Center to show how it can generate revenue support for its operations. One of the foremost task that the Center needs to do is to assess the financial data of the inpatients (outpatient data not accessible at this time) to see how the patient volume can be enhanced to provide high quality of care while maintaining financial solvency.

The paper in here describes the current suboptimal financial state of Asian patients in the cardiac areas, and how, by using a mathematical model, to show that the financial situation can be improved by changing the payor mix of patients, among the discussion of other strategies.

Overall, the net margin percentage (net margin/net revenue) is a good indicator for the different payor groups. With regard to the Commercial, Medicare, and MediCal groups, it is best to get as many patients in those groups in that order financially. MediCal patients present big financial risk to healthcare institutions despite the social obligation to provide care to this indignant population. 
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