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Executive Summary

The pager project was developed in response to the need to find an alternative answer to the problems faced when multiple pagers and pages distract the circulating nurses as well as the operating surgeons during operative procedures. As will be demonstrated through out the project plan, pagers are a serious source of distraction in the operating room. Compounding the problem is the answering of multiple, often non urgent, pages by the circulating nurse, disturbing the surgeon during surgery, and the use of verbal/ telephone orders communicated through multiple persons. These distractions and ordering practices have the potential to cause harm, lead to increased morbidity and mortality and prove very costly to the institution through poorer outcomes, increased length of stay, bad public relations and costly lawsuits. The pilot program of removing pagers from the operating arena takes the first step in clearing the surgical suite from distractions that affect patient safety. It is the assumption that the facility, UCSF the location of the pilot for the project, has the same vision and momentum to move towards patient safety. The laying down of policies and procedures to guarantee patient safety is the foundation for a safer operating room. 
