Executive Summary

Lucile Packard Children’s Hospital takes great pride in the ability to foster an environment that creates a high level of cohesive collaboration among departments. When employees of all levels within the organization communicate effectively, the resulting impact on patient care, patient outcome and patient satisfaction is tremendous. The drive and enthusiasm of LPCH employees will help to propel this organization into obtaining magnet status. With recognition of these abilities and strengths, high priority focus was placed on the effort and capability to enhance communication among employees. 

The current communication system within LPCH remains antiquated and slow. The heavy use of land phones, lengthy hold times for returned pages, lost calls and confusing call sheets create lapses in communication, endanger patient care and create an inconsistent work flow within the environment. In ignoring the incoming new technology, LPCH will remain in an antiquated state and ultimately be surpassed by other organizations. The fact that this technology exists and is compatible with current hospital systems provides LPCH options for improving existing work conditions for staff and patient care environments. The adoption and use of this technology holds the promise of improving the quality of patient care, promoting patient safety, controlling health care costs, and enhancing clinical research (Kleinbeck & Dopp, 2005). 

